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TERMS OF REFERENCE (TOR) 

INDIVIDUALCONSULTANT 

 

POSITION TITLE: FINANCIAL MANAGEMENT EXPERT 

LOCATION: PPIU - SED 

REPORTING LINE: SECRETARY THROUGH PROJECT DIRECTOR 

 

Background 

 

The Project Management Unit (PMU) under the School Education Department, Government of 

Balochistan, is implementing two major education initiatives Getting Results: Access and Delivery 

to Quality Education Services in Balochistan (GRADES-Balochistan) and System Transformation 

of Early Education Project in Balochistan (STEP-Balochistan). Both projects aim to improve 

access to education and enhance foundational learning, with a strong focus on early childhood and 

primary education. GRADES-Balochistan is a province-wide program funded through a USD 100 

million IDA-20 credit from the World Bank, while STEP-Balochistan is a targeted intervention in 

seven districts, supported by a USD 9.07 million grant from the Global Partnership for Education 

(GPE). 

 

The GRADES-Balochistan focuses on expanding access to Early Childhood Education, improving 

quality through teacher development, assessments, scholarships, school infrastructure, and 

climate-smart solutions. Meanwhile, STEP-Balochistan strengthens Early Education through ECE 

classrooms, curriculum reforms, teacher training, and parental engagement. Together, the projects 

aim to enhance access, quality, and resilience of education in Balochistan. 

 

These projects are aligned with the Balochistan Education Partnership Compact (2024–28) & the 

Balochistan Education Sector Plan (2020-25) and are collectively addressing infrastructure gaps, 

teacher development, inclusive education, and learning outcomes. The PMU is responsible for 

ensuring effective planning, coordination, and implementation of both projects to support 

sustainable education reform across the province. 

 

Purpose 

The Financial Management Expert will provide technical expertise in developing and 

implementing effective financial management systems for the School Education Department. The 

position is created to ensure transparent, efficient, and timely planning, budgeting, and resource 

allocation across clusters and districts. By strengthening the cluster budget framework and 

streamlining the role of District Drawing Officers, the Expert will enhance financial 

accountability, reduce delays in budget release, and improve utilization of funds in the education 

sector. The role will also ensure alignment with Public Financial Management (PFM) reforms and 

provide accurate reporting to the PFM Unit and the Secretary School Education Department, 

thereby contributing to better service delivery and education outcomes. The incumbent will 

explicitly not be a part of any procurement committee nor be involved in any procurement 

activities related to GRADES & STEP Balochistan. 
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Specific Tasks and Responsibilities 

i. Responsible for overseeing, analyzing, and improving financial processes to ensure the 

efficient allocation and use of financial resources. 

ii. Develop and monitor annual budgets and forecasts. 

iii. Analyze financial data to ensure alignment with organizational goals. 

iv. Prepare comprehensive financial reports for stakeholders, including variance analysis. 

v. Identify areas for cost reduction and process improvement. 

vi. Implement cost control strategies while maintaining operational efficiency. 

vii. Evaluate financial risks and recommend mitigation strategies. 

viii. Ensure effective internal controls and compliance with financial regulations. 

ix. Manage funding allocations and grant-related financial activities. 

x. Monitor fund disbursement and ensure compliance with funding agreements. 

xi. Work with internal departments & World Bank to ensure accurate financial records. 

xii. Liaise with external auditors, government agencies, and other stakeholders. 

xiii. Ensure adherence to local and international financial regulations and accounting standards. 

xiv. Responsible for preparing the Withdrawal applications and submit to World Bank after 

approval of Program Director. 

xv. Responsible for the overall financial administration and preparation of annual budgets and 

financial reports/statements, audit of accounts, supervise the loan withdrawal and 

disbursement functions. 

xvi. Responsible for preparation of various Monthly, Quarterly and Year-End Financial Reports 

for Donors & Govt. of Balochistan as per requirement. 

xvii. Development of Assets management system. 

xviii. Facilitate assessments of financial bids of consultants /contractors by working with Central 

Procurement Committee. 

xix. Liaise with the World Bank and implementing Departments on all aspects of project’s 

financial management. 

xx. Any other assignment assigned by PD regarding Project(s) Financial/ Administrative Matters 

 

Budgeting and Planning 

i. To Assist in preparation of annual work plans; and on the basis of which prepare annual Cash 

Plans. 

ii. To assist by all means, in the approval of annual work plan from the Project Steering 

Committee. 

iii. In accordance with Government of the Balochistan budgeting rules and regulations, prepare 

annual budget estimates and revised budget estimates based on Work Plan/ Cash Plan and 

timely submit to P&D Board for inclusion in Annual Development Program of the relevant 

year and also to Project Steering Committee. 

iv. Prepare annual, quarterly and semi-annually disbursement forecasts for all components of the 

project in line with project’s procurement plan and Work Plan/ Cash Plan. 
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Funds Management 

i. Prepare request for authorization of signatories to sign Withdrawal Applications, IFR and/or 

correspond with the World Bank. Ensure confirmation in this regard is received from the 

World Bank. 

ii. Prepare realistic cash forecasts on quarterly basis in coordination with the project team and 

submit to the World Bank for advance and replenishment of advance, once allowed. 

iii. Prepare and process withdrawal application in accordance with the Bank’s Disbursement 

Guidelines for drawing funds from the assignment account(s) opened for the project. 

iv. Track funds and follow up with National Bank of Pakistan and the World Bank to ensure 

timely credit of funds into the project’s assignment account(s). 

Expenditure/Payment Processing 

i. Ensure compliance with internal control framework (Operations Manual, SOPs and the 

Bank’s fiduciary guidelines etc.) and government rules and procedures while processing 

payments. 

ii. Analyze, plan, design, implement, and monitor a system to augment internal controls in line 

with best practices in the process of payment and expenditure management. 

iii. Apply pre-audit checks on all payments before payment from the assignment account(s) 

including budget availability, sanction of competent authority and compliance with 

applicable financial rules & regulations. 

iv. Ensure that procurable items are entered in STEP, and No Objection Letter (NOL) is 

obtained from the Bank for every prior review activity before processing any payment. 

v. Prepare request for payment and forward it for approval after fulfilling all codal formalities. 

vi. Ensure that only eligible payments are forwarded for approval and drawing funds from the 

assignment account. 

vii. Manage financial aspects of the contracts under implementation, including payment terms, 

purchase orders and variation orders 

Accounting and Record Management 

i. Record all transactions timely and accurately in the books of accounts (both in Pak Rupees 

and FCY) and ensure that no expenditure remained unaccounted. 

ii. Ensure up-to-date maintenance of adequate registers, books of accounts and records in 

appropriate order and format to meet the government and World Bank’s requirements and to 

facilitate classification and analyzing the financial information for monitoring the project 

progress. 

iii. Prepare supplementary record, which provides timely and up-to-date financial information of 

contracts. 

iv. Maintain imprest /petty cash account (where applicable) and ensure maintenance of separate 

petty cash book and petty cash vouchers in compliance with petty cash SOPs as approved by 

the government from time to time. 

v. Prepare monthly bank reconciliation statements of assignment account both in Pak Rupee 

and FCY. 
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vi. Reconcile the expenditure on government prescribed format with the office of Accountant 

General on monthly basis. 

vii. Be the payroll manager and process monthly payroll of project employees. Ensure proper 

payroll controls are applied and the payments are made directly in the Bank accounts. 

viii. Ensure that the fixed assets records are maintained for the project identifying location and 

user of each asset and arrange for the annual and periodical inventory of the assets and 

updating the records. 

ix. Ensure safe custody of all financial records for review by Bank Missions, third party 

monitoring agents; and external & internal auditors. 

Financial Reporting 

i. Prepare half yearly Interim financial reports and submit to Bank in a timely fashion for 

review and approval. 

ii. Generate financial reports/data that includes information on budget execution under Eligible 

Expenditure Programs and the Technical Assistance Component. 

iii. Ensure that annual financial statements and other monthly and quarterly reports as specified 

under the Financing Agreement and as per recommended/ suggested by Bank supervision 

missions are accurately prepared and timely submitted – annual financial statements to be 

prepared in accordance with Cash Basis IPSAS ‘Financial Reporting under Cash Basis of 

Accounting’. 

iv. Prepare annual financial statements as per Cash Basis IPSAS and submit to the Auditors 

within two months of the close of the financial year. 

v. Define and produce other financial reports, as and where required on utilization of funds to 

facilitate Program Director in decision-making process. 

vi. Ensure that all government financial reporting requirements are complied with: 

o Specifically, monthly financial reports to AG Office and regular/ timely reporting 

in SAP. 

o Schedule of Cheque to be prepared and following up on outstanding/ un-cleared 

cheque with NBP. 

o Statement of Receipts and Payment should be prepared and submitted to Program 

Director. 

o Prepare Grant Disbursement Estimates (Budget and Revised) on EAD format and 

submit to P&DB/Finance Department for onward submission to EAD on annual 

basis. 

Internal Controls: 

vii. Suggest strengthening of internal control practices towards Institutional strengthening. 

Audit 

i. Make arrangement for timely initiation and completion audit of project and ensure that report 

produced is in compliance with audit requirements of the Government and the World Bank. 
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ii. Ensure that the project is adequately reflected in audit plan of internal auditors and that 

internal audit is periodically conducted in accordance with the internal audit plan. Liaison as 

focal person for conducting internal audit activity. 

iii. Cooperating with World Bank, Government and other partners to improve project financial 

management, particularly in terms of following up the action points agreed in the project 

legal documents, during the World Bank supervision missions, Aide Memoires and the 

recommendations of external auditors and internal auditors. 

iv. Attend entry and exit meetings with external auditors, facilitate timely completion of audits 

by arranging timely submission of annual financial statement in appropriate format, supply of 

information and documents responding to queries etc. 

• Prepare working papers on audit observations raised by external auditors and arrange to 

convene Special Departmental Accounts Committee (SDAC) meeting to settle the audit 

observations to the extent legally and logically possible. 

 

Qualification & Experience 

 

Qualification 

 

 Nationally/internationally recognized Professional accounting 

qualification/certification (ACA/ACMA/ACCA/CPA); or Master’s Degree (sixteen 

years of Education) in Finance and Accounting, e.g., MBA (Finance), MS Finance, M. 

Com 

Experience 

 Minimum 10 years of post-qualification experience in financial management, 

budgeting, planning, audit & accounts. 

 Excellent knowledge of Development Partners and the government procedure of 

financial management. 

 Strong knowledge of government clusters' budgetary processes. 

 Experience in financial reporting based on Public Sector Accounting Standards in 

government institutions. 

 

 

Salary and Benefits: 

 

Market competitive salary (lump-sum with no other benefits) based on qualification and 

experience will be offered. Salary will be  

 

Procurement Method 

 

The selection will be made in accordance with the “World Bank Procurement Regulations for 

Investment Project Financing Goods, Works, Non-Consulting and Consulting Services, Sixth 

Edition, February 2025) following Individual Consultant Selection. 
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